Appendix 3

Delivery of Action Targets 2017/18

= Target achieved

= Target not achieved

Objective

Actions 2017/18

Summary of Progress

Priority 1: Protecting people from harm

Extend support for victims of
Domestic Violence and Abuse
to provide specialist provision
for male and LGBTQ victims.

Service extended in 2017/18
and provides specialist
provision for male and
LGBTQ victims

v

Support the introduction of a
Multi-Agency  Safeguarding
Hub (MASH) in South
Gloucestershire

The MASH became
operational in 2017/18,
however police presence at
the moment is ‘virtual’ and not
co-located — co-location
remains the aspired outcome

v

Implement plans to improve
effectiveness of Multi-Agency
Risk Assessment Conference
for vulnerable victims of
domestic abuse

Review of MARAC by the
Police is not yet completed.

Raise awareness of ‘hidden
harm’ crimes such as hate
crime, modern slavery and
domestic abuse

Train staff and the public in
how to identify and report
cases of modern slavery, and
carry out multi-agency
operations in response to
reported cases

SSCSP briefed on hate crime,
CSE, and modern slavery
during 2017/18.

Police and Council staff
trained in identifying and
reporting modern slavery.

Tackle offenders that commit
crimes against vulnerable
people

Disruption Panel to co-
ordinate  a  multi-agency
response to Organised Crime
Gangs introduced 2016/17.
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Objective

Actions 2017/18

Summary of Progress

Identify areas that require
additional resources to
address  deprivation and
develop and implement
targeted plans to reduce
inequalities

Council Scrutiny Commission
carrying out project to identify
issues of inequality that
impact within communities
and propose new programme
of work is not yet completed.
Target delayed and so not
achieved, but end results may
be improved as a result.

Priority 2 — Strengthen and improve your local community

Develop and implement a
comprehensive and
integrated programme to
improve community cohesion

Integrated programme agreed
by the Strategic Partnership.

Review the operation and
impact of Community
Engagement Forums

Achieved during 2017/18

Improve the effectiveness of
taxi marshals in responding to

late night trouble in
Kingswood and Chipping
Sodbury.

Achieved 2017/18. Service
re-procured and CCTV
monitoring introduced.

Develop and implement plans
for our key hot spot areas

Plan for Chipping Sodbury
achieved December 2017

Implement a multi-agency
night time economy project to

target problem locations
associated with  licensed
premises

Night Time Economy
operations achieved in
Kingswood and Chipping
Sodbury 2017

NN XN N X

Conduct targeted operations

to utilise the surveillance
ability of the council’s
community safety CCTV

network to tackle ASB hotspot

Targeted operations were
carried out by end March
2018 as agreed by SSCSP.

N

Use new ASB Tools and
Powers to tackle a range of
issues of community
nuisance.

Community Protection
Warnings and Notices now
used by a range of council
services, dealing with
property related concerns
(“the broken window
syndrome”) as well as people
related issues.

Agree and implement a multi-
agency response to the issue
of flygrazing

Agreement of protocol not
completed during 2017/18

Priority 3 — Working together effectively
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Objective

Actions 2017/18

Summary of Progress

Increase insight of the SSCSP
and other agencies into work
that contributes to the safety
and strength of local
communities such as
Safeguarding, Youth
Offending Management, and
areas of work around Child
Exploitation, and Mental
health

Analysis of one of these
topics presented at all
meetings of the Strategic
Partnership in 2017/18.
Both Safeguarding Boards
and Health & Wellbeing
Board attended SSCSP
development day.

v

Improve practical and working
links with other partnerships
leading work in areas such as
Safeguarding, Youth
Offending management, Child
Sexual Exploitation, and
modern slavery in order to
improve the effectiveness of
our joint response to both
victims and perpetrators

Practical working links
reviewed during 2017/18 and
changes implemented
including council
Safeguarding Service
Manager becoming member
of SSCSP SOG, and joint
Council policy to address
modern slavery.

Map and understand the role
and responsibilities of different
bodies which deliver work that
results in safer and stronger

Document describing current
responsibilities agreed
2017/18

South Gloucestershire
communities.

Undertake a  benchmark
assessment of partnership

maturity in the first six months
of 2017-18 using a proven
maturity method then develop
and implement plans to
improve  effectiveness in
response to the results of this
assessment

Benchmark completed
2017/18 and action plan
agreed

Make the Partnership
representative of the
community it serves

Place on the Strategic
Partnership taken up by the
Race Equality Network June
2017.

Introduce Risk Management
processes to more objectively
direct prioritisation and the
allocation of resources and
effort

MORILE (Management of
Risk Assessment in Law
Enforcement) risk
management process used to
establish priorities as part of
the 2017/18 Strategic
Assessment of Crime and
Disorder, and results of this
used to prioritise future
allocation of the Police and
Crime Fund March 2018.
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